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Draft Environmental Quality Council Work Plan Decision Matrix

Topic Why is
this a
topic?

Option A
Banquet

Option B
Cheeseburger

Option C
Fries

Option D
Fasting

Resources
Allocated

The following topics are statutory duties or obligations of the EQC

Water Policy Statute .5-.75 FTE
Active EQC
Subcommittee
• All mandatory duties.
• Significant commitment to

water issues.
• Public involvement.
• Review and discuss

applicability of statutory
responsibilities related to
water policy issues.

• Update water rights
handbook.

• Thorough report to
Legislature.

• Potential legislation to
address statutory
responsibilities

.25-.5 FTE
• All mandatory duties.
• Selected water issues.
• Public involvement

through EQC meetings.
• Review and discuss

applicability of statutory
responsibilities related to
water policy issues.

• Update water rights
handbook.

• Brief report to Legislature.
• Potential legislation to

address statutory
responsibilities

.1 FTE
• Mandatory duties only.
• Public involvement

through EQC meetings.
• Review and discuss

applicability of statutory
responsibilities related
to water policy issues.

• Very brief report to
Legislature.

• Potential legislation to
address statutory
responsibilities

EQC Statutory
Duties

Statute 1.0 FTE
• Fulfill all statutory

requirements.
• Participate in all

mandatory meetings and
other environmental policy
meetings (e.g. Board of
Environmental Review,
Fish, Wildlife and Parks
Commission, etc.)

• Rewrite and reprint Our
Montana Environment or
similar effort.

• Establish MEPA training
and training schedule for
state employees and
others.

• Notify/solicit permit 
applicants to present
MEPA concerns to EQC.

• Review and comment on
certain agency MEPA
documents for
compliance and
consistency.

• Review and comment as
a Council on
environmental reviews for
selected controversial
projects. (e.g. MEPA air
quality debate over
Holcim cement plant tire
burning proposal.)

.3-.5 FTE
• Fulfill selected statutory

requirements in greater
detail.

• Accept reports and select
some for EQC review,
analysis, and comment.

• Select topics for further
analysis or presentation.

• Request trend information
for each topic reviewed by
EQC.

• Rewrite selected
segments of EQC trends
publication, Our Montana
Environment, and post on
EQC website.

• Provide training to state
agencies on as requested
basis.

• Provide MEPA
Handbooks to agencies
and others as requested.

• Provide updated web
access to database. 

• Review selected
controversial MEPA 
documents/projects.

• Track MEPA litigation
during interim.

.05 FTE
• Solicit and accept

reports as required.
• Fulfill statutory

requirements at minimal
level of effort.

• Select oversight topics
and issues for
presentation and review
at EQC meetings on an
ad hoc basis. 

• Maintain MEPA
database.

• Participate in meetings
as necessary.

• Identify and describe
trends in EQC interim
study work.

• Update MEPA
handbook as needed.

• Inventory and evaluate
continued need for the
specific statutory
duties.

EQC
Publications

Optional
(see
above)

.12 FTE
• In addition to Option B,

update the Permit Index.

.04 FTE (110 hrs)
•  Update publications that

require minimal effort.
•  Have the EQC review

and approve updates

No Action. No Action
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Topic Why is
this a
topic?

Option A
Banquet

Option B
Cheeseburger

Option C
Fries

Option D
Fasting

Resources
Allocated
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Agency rule
oversight  

Statute .30 - .40 FTE
Active EQC Involvement
• Option B intensified!
• Consistent EQC

involvement
encompassing a broad
range of oversight issues.

• In depth systematic
review of a larger number
of state agency programs
than in Option B.

• Possible report and
recommendations/
legislation for changes in
implementation of state
policy.

• Active EQC review of
rules and legislation. 

.15 FTE
• Systematic oversight. 
• In addition to Option C,

systematically evaluate
and monitor a specific
number of state agency
programs.

• More intensive review of
administrative rules than
Option C (Council
Attorney provides
synopses of significant
and controversial
proposed rules).

• Review draft agency
legislation.

• Receive and comment on
the compliance and
enforcement report
required pursuant to 75-1-
314, MCA.

• Systematic oversight for
targeted programs.

•  Active EQC review of
rules and legislation.

• Possible EQC
recommendations to the
next Legislature.

.10 FTE
• Organize oversight

issues before the EQC
on an as requested
basis.

• Council members
receive copies of rule
notices of proposed
adoption of rules.
Council members
responsible for notifying
staff or the Council
Chair if they want more
information.

• Review draft agency
legislation.

• Receive and comment
on the compliance and
enforcement report
required pursuant to 75-
1-314, MCA.

• Oversight on an as
needed basis.

• Possible EQC
recommendations to
next Legislature.

Energy Policy
duties

Statute -
as
needed

.035 FTE (100 hours)
• Evaluate whether there is

a need to develop specific
energy policy.

• Staff white paper.
• Evaluate the EQC’s role

in future energy policy
development given the
creation of the new
Energy and
Telecommunications
Committee.

.015 FTE (40 hours)
• Monitor and receive

updates on electric
industry restructuring and
other energy issues on
an as needed basis.

No Action No Action

The following environmental policy topics have been suggested by EQC council members for evaluation and study

Study of metal
mines and
bonding
requirements

Member
defined
issue

.5 - .75 FTE
Active EQC
Subcommittee
• Address the number of

metal mines in Montana.
• Size of bonds.
• Expected life of mines.
• Where the state and

taxpayers may be
vulnerable.

• Emphasis placed on
Zortman.

• Review EIS

.1 FTE  
• DEQ oversight - including

review of Zortman EIS.
• Agencies provide status

reports to EQC. 
• 1 or 2 opportunities for

public comment at EQC
meetings.

.05 FTE  
• DEQ provides 1 or 2

reports to EQC on
status of metal mines
and bonding.

No Action

DNRC weed
management 
on school trust
lands

Member
defined
issue

.5-.75 FTE
Active EQC
Subcommittee
• Review DNRC Poicies,

rules, and/or statutes
regarding weed control on
school trust lands.

• Propose changes to
policies, rules and or
statutes if necessary.

• Study impact of weeds on
school trust lands.

• costs of weed control.
• Review legislative Audit

report regarding weed
control on school trust
lands.

• Staff attends land board
meetings and report back
to EQC.

.1 FTE
• DNRC present 1 or 2

programs on weed control
on school trust lands.

• Review Legislative Audit
report regarding weed
control on school trust
lands.

• 1 or 2 opportunities for
public comment at EQC
meetings

• Staff attends land board
meetings and report back
to EQC

.05 FTE
• DNRC makes a

presentation on weed
control on school trust
lands.

• Staff attends land board
meetings and report
back to EQC.

No Action
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Topic Why is
this a
topic?

Option A
Banquet

Option B
Cheeseburger

Option C
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Option D
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Wildland -
Urban
Interface

Member
defined
issue

.5-.8 FTE
Active EQC
Subcommittee
• Gather information from

local firefighter regarding
what they feel are hte
major concerns and
issues.

• Gather information
regarding what local
governments are doing
about this issue.

• Research other states to
determine how it is
addressed in other states.

• Determine best
management practices
that local governments
can adopt to address this
growing problem.

.1 FTE
• Affected agencies

present 1 or 2
presentations on this
issue.

• Staff write a white paper
on the issue.

• 1 or 2 opportunities for
public comment at EQC
meetings.

.05 FTE
• Affected agencies make

a presentation to EQC.

No Action

"Takings"
discussion

Member
defined
issue

.1 FTE  
• Panel discussion that

would present the status
of Court decisions on the
various cases in Montana
and federal court
addressing "takings".

• Staff white paper on
"takings" and basic legal
premise.

No Action No Action No Action 

Energy
Efficiency

Member
defined
issue 

.1 FTE
• Option B
• Develop a working group

to track the progress of
the Energy and
Telecommunications
Interim Committee (EAT)
and to identify any policy
issues that need to be
addressed.

• Write a report
summarizing policy
issues that the work
group identified.

• Provide recommendations
and draft legislation if
necessary.

.05 FTE
• Option C 
• Review state's current

energy-efficient building
policies and practices.

• Identify areas that show a
lack of energy efficiency
that need to be
addressed and are not
being addressed by the
EAT committee

.035 FTE (100 hours)
• Updates to the EQC on

progress of the energy
efficiency and
conservation practices
study being conducted
by the EAT Committee 

• Provide comments to
the EAT committee
regarding
recommendations

No Action 

Study
potential for
Hydrogen
development

Member
defined
issue

.25 FTE
• Survey technology.
• Develop a resource and

development strategy.
• Develop legislation to

implement the strategy.
• Provide report to

Legislature.

No Action No Action No Action

Study
potential for
biomass and
wind energy

Member
defined
issue

.25 FTE
• Survey technology.
• Develop a resource and

development strategy.
• Develop legislation to

implement the strategy.
• Provide report to

Legislature.

No Action No Action No Action
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this a
topic?

Option A
Banquet

Option B
Cheeseburger

Option C
Fries

Option D
Fasting
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Study
alternatives
and process 
for public
input and
legal
challenges
regarding
permits and
decisions
issued
pursuant to
MEPA.

Member
defined
issue

.5-.75 FTE
Active EQC
Subcommittee
• All elements under Option

B.
• Review and analyze

current statutes and rules
pertaining to public input
in MEPA process.

• Review and analyze the
current procedure and
requirements for legal
challenges regarding
permits and decisions
issued pursuant to
MEPA.

• Identify potential options
to address areas of
concern.

• Make recommendations
regarding potential
legislation.

.25-.5 FTE
• All elements under

Option C.
• Staff white paper on

number and types of legal
challenges regarding
permits and decisions
issued pursuant to
MEPA.

• Staff overview of 58th
Legislative Session laws
that affect this issue.

• Legal analysis regarding
due process and access
to courts rights of
citizens.

.1-.2 FTE
• Panel discussion

regarding public input in
MEPA process.

• Panel discussion
regarding procedure and
requirements for legal
challenges regarding
permits and decisions
issued pursuant to
MEPA.

• 1 or 2 opportunities for
public comment at EQC
meeting.

.05 FTE
• Information

provided by
DNRC, DEQ,
and FWP
regarding
public input
and legal
challenges
regarding
MEPA.

Study
alternative
energy

Member
defined
issue

.25 FTE (potentially
combine with other alt.
energy ideas provided
above)
Survey technology.
• Develop a resource and

development strategy.
• Develop legislation to

implement the strategy.
• Provide report to

Legislature.

No Action No Action No Action

The following legislative study resolution requests have been assigned by the Legislative Council to the EQC

Water
Management
Practices
Review

Poll Rank #3

HJR 4 .75-1.0 FTE
Active Subcommittee
• Subcommittee prioritize

the issues provided in
HJR 4 for study purposes.

• Allow for public comment
regarding research areas.

• Identify scientific research
that has been conducted
in these areas and
determine if additional
research is needed to
answer questions.

• If necessary determine
how to accomplish
additional research.

• determine if there are
specific policy issues that
need addressed based on
the study findings.

• Provide recommendations
to address policy issues.

• Draft legislation to
implement
recommendations.

• Comprehensive summary
of water management
practices in Montana.

• Written report to the 59th
Legislature.

.5-.75 FTE
• All of option C

alternatives in addition to
1 or 2 additional subject
areas.

.1-.25 FTE
• Identify one area within

the resolution to focus
study.

• Prepare a publication
outlining facets of water
management in
Montana.

• One or two
opportunities for public
comment related to the
one identified issue, at
an EQC meeting.

• Potential
recommendations to
address policy
concerns relating to
issue.

• Draft legislation to
implement policy
recommendations.

.1 FTE
• Staff prepare

a white
paper
summarizing
existing on
issues
identified in
resolution
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Zortman and
Landusky  
water quality
study

Poll Rank #8

HJR 43 .2 FTE

•  Option C plus... EQC
oversight of reclamation
efforts.

•  Panel presentations on
project and discussion of
issues.

•  Litigation tracking.
•  Identification of

reclamation financing
alternatives.

•  On site visit(s) for
discussion and local
input.

• Deliverable:
- Brief report project.
- Possible legislative
initiatives.

.1 FTE 

• Review EIS and all other
relevant water quality
documents available.

• Telephone interviews with
local, tribal, and other
interested participants.

• Deliverable:
- Staff prepared white paper
~20 pp.

.01 FTE (27 hours)

• Panel presentations to
EQC by agency
reclamation officials,
citizen  participants,
and water quality
specialists.

No Action

Study state
share of water
under the
Yellowstone
River 
Compact

Poll Rank #10

HJR 35 - 

Section
85-2-105,
MCA

.07 FTE
•  In addition to Option C,

assign a staff white paper
summarizing experiences
with similar litigation in
ofther states with respect
to resources committed
and administrative
framework.

• Evaluate the need for and,
if appropriate, make
recommendations for 
legislation related to
enforcement of the
compact (e.g.,
appropriations for
adequate study,
resolution or bill
supporting or directing
litigation)

.03 FTE
• Request that the

Department of Natural
Resources and
Conservation (DNRC)
conduct (within the limits
of available resources) an
investigation into whether
or not Montana is
receiving its lawful share
of water with EQC
oversight  and guidance
on priorities.

• Have DNRC report its
findings, conclusions,
and recommendations to
the EQC.

No Action No Action

Study effect of
ponds on
water use

Poll Rank #11

HJR 40 .75-1.0 FTE
Active EQC
Subcommittee
• All of Option B.
• Develop working groups

involving public to address
specific issues and areas
of concern.

• Thorough statute and rule
review.

• Develop a state policy on
ponds for both closed and
open basins.

• Identify any areas of
concern within statutes or
rules.

• Review other Western
states water laws
regarding ponds.

• Final Report to 59th
Legislature including
recommendations.

• Legislation to implement
recommendations if
necessary.

.5-.75 FTE
• All of option C.
• Identify policy options.
• Develop alternatives for

addressing policy
concerns.

• Potential policy
recommendations to
address concerns.

• Legislation to address
policy concerns.

• Final Report to 59th
Legislature.

• Extensive public
involvement process.

.1 - .25 FTE
• Review statutes, rules,

and current pemitting
practices in Montana. 

• Provide written
summary of current
practices.

• Provide 1-2
opportunities for public
comment at EQC
meetings.

• Brief final report on
findings.

.1 FTE 
• Review

legislation
developed
and
introduced in
the 2003
session.

• staff white
paper
summarizing
issues
associated
with ponds.

Total
Available
Resources

2.12

FTE Equivalents

1 Interim FTE = 16 months = 2720 hrs.

.05 FTE = 136 hrs = 17 days
0.1 FTE = 272 hrs = 34 days
.25 FTE = 680 hrs = 85 days
.50 FTE = 1360 hrs = 170 days
.75 FTE = 1530 hrs = 191 days
1 FTE = 2720 hrs = 340 days


